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Role Description: Trustee (General)

Sutton Vision is a charity with a bold vision of making an important difference for
people living with sight loss and blindness, empowering them to live fuller, more
independent lives. We are going through an exciting growth phase and are
seeking new dynamic and engaged Trustee(s) to assist in the development of the
charity.

The Charity was awarded a significant grant from the National Lottery in 2022, along
with several multi-year grants and its size and services are being expanded to
deliver this new project. We have a staff team of six paid employees (of which 50%
have VI), seven volunteer trustees (of which 28% have VI and a further 28% have
considerable experience in the eye health sector) and a large number of active
volunteers.

What you will be doing?
You will work closely with the Chair, Vice-Chair, Treasurer, other Trustees and the
General Operations Manager to:

e Ensure that Sutton Vision complies at all times with its governing document,
charity law, company law and any other relevant legislation or regulations.

e Support the development of a sustainable strategy, setting overall policy,
defining goals and setting targets and evaluating performance against agreed
targets.

e Ensure accountability and transparency in all of our work.

e Support the operational management of the organisation

e Safeguard the good name and values of Sutton Vision.
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e Maintain effective board performance and ensure the effective and efficient
administration of the charity including funding, insurance and premises.
e Promote Sutton Vision and to act in the best interests of the charity.

In addition to the above statutory duties, each trustee should use any specific skills,
knowledge or experience they must help the Board reach sound decisions. A
trustee is required to act reasonably and prudently in all matters relating to the
charity and must always bear the interests of Sutton Vision in mind.

What are we looking for?

Sutton Vision is committed to ensuring that the lived experience of our
beneficiaries leads our work. We are proactively looking for Trustees with lived
experience of vision impairment to ensure we maintain a Board that is not only
gender, age and racially diverse, but that also has between 30% - 40% of
Trustees with lived experience.

Alongside lived experience, Sutton Vision is prioritising the recruitment of Trustees
with expertise in the areas of Finance, HR, Marketing or Communications.

The Trustee role requires attendance at the Board of Trustees meetings (which
meets six times a year — twice in person in Sutton). New Trustees may also want
to join one of our two Board sub-committees (Finance or Operations) both of
which have additional meetings. We estimate a time commitment of around 3 -5
hours per month.

What difference will you make?
By assisting in the management, strategic planning and development of the
organisation, you will be playing a vital role in ensuring that blind and vision
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impaired people in Sutton have access to critical care and social services, as well
as becoming more independent.

You will see first-hand how our service users are able to benefit from these
services and improve their quality of life.

What’s in it for you?
. To learn about the challenges vision impaired people face and how they can
be overcome.
. To be part of an active and growing charity delivery critical care services.
« To develop your Trustee skills, while giving back to the community.

As a member of the Sutton Vision Family, you will:
. Live by the Sutton Vision values;
« Adhere to Sutton Vision policies and procedures;
. Strengthen/look out for the health, safety and well-being of all.
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Our Values

1.

We put our people at the heart of everything we do: We work directly
with people affected by sight loss in a number of different ways. Providing
quality information, advice, advocacy, social activities and tech training
services are invaluable in helping blind and partially sighted people to
thrive. All of these activities aim to combat isolation and improve mental
health and wellbeing.

We are here to help change perceptions: We also inform and educate
carers, family members and the public about the challenges faced by blind
and partially sighted people in Sutton.

We always work in partnership: We work with St Hellier Hospital, ECLO,
GPs, optical professionals, sensory impairment team, local and national
voluntary organisations to ensure all our service delivery options are joined
up.

We believe lived experience should shape what we do: We want our
beneficiaries to actively shape our development.

We believe monitoring, evaluation and learning should sit behind what
we do: We want to be at the forefront of outcome and impact reporting, to
help shape the decisions we make.



